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No. Finding Action plan Responsibility Completion date
LEADERSHIP
1a 1. Duringthe audit of consequence The policy and procedure to deal with GM: Corporate Services 1 May 2017

managementitwas noted that the
municipality did not establish adisciplinary
board. The municipality does have afraud
prevention plan howeverit does not
incorporate any disciplinary procedures and
investigation of allegations of misconduct.
(finding 34)

2. Duringthe auditof consequence
managementit was noted thatthe
municipality does not have apolicy and
proceduresondisciplinary. The municipality
does have a fraud prevention plan however
it does notincorporate any disciplinary
procedures and investigation of allegations
of misconduct.(finding 33)

3. Duringthe auditof SCM, declaration of
interestcould not be provided for ( finding
18)

4. Duringthe audit of procurementand
contract managementthe following
suppliers were identified as suppliersin
service of the state (finding 24)

5. Duringthe audit of contracted services
expenditure, paymentvouchersin respect
of watertankerserviceswere foundto
contain fraudrisk indicators (finding 14)

disciplinary will be developed and be
implemented.

The fraud prevention plan will be reviewed to
incorporate disciplinary procedure and
investigation of alleged fraud.

The alleged fraud will be investigated and
propersteps will be taken.

The CFO and the Accounting Officer will
ensure that no businessis conducted with the
identified suppliersinthe service of the state
unless evidence authorisingthemto carry
businessis obtained from theiremployer. The
said supplierwillbe removed from the
database until they provide authorisation
fromtheiremployers.

HR & SCM will conduct a workshop to staff to
emphasise the importance of disclosing their
interestand facilitate the process to disclose
employee'sinterest.

The Accounting Officer will investigateand
take appropriate steps againstemployees
who have contravened the SCM policy and
the applicable.

A checklist will be developed for HR matters.

CFO
MM
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8. The Accounting Officer will initiate an
investigation regarding contracted services.
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On inspection of the integrated 1. Thelntegrated DevelopmentPlan (IDP) will PMS Manager & IDP 31 March 2017
development plan (IDP) it was noted that be amendedtoensure thatit reflectsand
although key performance indicators were identify the key performance targets. IDP Manager & IDP Manager

set, inputindicators, outputindicatorsand
outcome indicators, inrespect of each of 2. The Municipalityisinthe process of

the development priorities and objectives amendingthe IDP,SDBIP and Performance
were notincluded. (finding 5) Plansto ensure that Key Performance

Indicators, as prescribedinterms of section
On inspection of the amendment 41 (a) of the MSA, are includinginput/output
documents submitted foraudit, it was and outcome indicatorsinrespect of each of
found that the supportingmemorandum the outcome indicatorsinrespect of each of
as required did not accompany the mid- the development priorities and objectives are
yearbudgetand performance report setoutinthe IDP

submitted to council (finding 29)

Throughinspection of the amendment
documents submitted foraudit, it was
found that the amendedintegration
development plan was adopted onthe 31
March 2016, howeverthe amended plan
was only submitted tothe MEC of local
governmentonthe 11 April
2016.Therefore the submission was made
11 days afterthe approval of the amended
integrated development plan. (finding 30)
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Out of a total of 32 indicators selected for
audit, sufficientand appropriate evidence
could not be provided fornine indicators
resultingin a misstatementrate of 28.13%
(finding 4)

Inspection of the SDBIP and APRrevealed
that the municipality does notplanor
reportfully onsanitation (finding 7)

Furthermore each official isgiven
performance objectives, targetsand
standards that are linked tothe
organisational PMS.

On inspection of the quarterly reports, it
was confirmed that the municipality did
not perform performance evaluations of
the quarterly reports ontime, exceptfor
the fourth quarterreport.

As aresultitwas concludedthatthe
municipality has not established
mechanismsto monitorandreview its
performance management system.
(finding 28)

Duringthe audit of consultants
information was not made available to
substantiate that the municipality defined
implemented measures to monitor
contract performance of the consultanton
a monthly basis ( finding 36)

1

4.

PMS will ensure that managementis
responsible forvalidity, accuracy and
completeness of reported performance
information on quarterly bases; and at
same ensure that reported performance
informationis correctand complete.

Management will maintain portfolio of
evidence to supportreported targets
which will be monthly and audited by the
internal auditors on quarterly bases.

Sufficient oversight and monitoring of
performance duringreporting cycle to
ensure that performance targets are
reported as planned will be implemented
and monitored by M&E uniton quarterly
bases.

A Service Providers Performance
Monitoring Policy Framework as a
mechanism to monitorthe work done by
service providers will be developed and
monitored on quarterly bases by the
accounting officer.

MM
PMS Manager
M&E Manager

31 March 2017
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Duringthe audit of procurement 1. The Records Management policywillbe | CFO/GM : Corporate Services | 1. 13 March 2017
documents, the following SCM reviewed and implemented MM 2. 31 March 2017
documentation relating to the contracts 3. 1 March 2017
below were notavailableforaudit 2. A Procedure Manual will be developed 4. 31 March 2017
purposes (finding1and 2) for Records Management

During the audit of procurementitwas 3. The Accounting Officer will ensure that

found that documentsrelatingto bid the Registry department has sufficient

specifications were notin the files and competent staff.

provided foraudit (finding 16)
4, The processofscanningand back up

During the audit of SCM, bid adjudication hard copies for safe keeping will be will
minutes could not be provided for (finding be implemented
17)

Duringthe audit of SCM, schedule of
points calculation could not be provided (
finding 20)

Duringthe audit of SCM, evidence was not
available to substantiate compliance with
the above mentioned regulation forthe
awards listed -section 32 (finding 21)

Duringthe audit of procurementitwas
foundthat documentsrelatingto the bid
evaluation committee were notinthefiles
provided foraudit




ACTION PLAN TO ADDRESS AG FINDINGS 2015/2016

Duringthe audit of disclosure notesitwas | 1. Aninvestigation willbe conducted by the CFO /MM 31 March 2017
found that managementhadincurred MPAC to determinethe reasons forthe
unauthorised, irregular and fruitless and incurrence of irregular, fruitless and wasteful
wasteful expenditure forthe 2015/2016 and unauthorised expenditure (UIF).
financial year. (finding9)

2. The UIF investigation report will be submitted
Duringthe audit of compliance with was by the MPAC to Council, the Accounting
noted that council did notinvestigateall Officer will ensure development and
instances of non- compliance relating to implementation of SCM compliance checklist
unauthorised, fruitless and wasteful and
irregular expenditure forthe amounts
detailed (finding 10)
During the audit of employee costitwas 1. Theguidelinesforthe implementation of MM 28 February 2017
found that the municipality had developed performance managementto non-section PMS Manager / GM: Corporate
and adopted appropriate policies and 54/56 managersis now developed and will be | Services
proceduresto monitor, measure and taken to council foradoption.
evaluate the performance of seniorand
middle management however, there were | 2. The implementation partof it will be
no performance evaluations performed monitored on quarterly bases by the
(finding 13) accountingto ensure thatall General

Managers comply with the requirements on

Duringthe audit of consultantsit was the guideline.
noted that there were no measures that
were implemented to monitorthe transfer | 3. A Service Providers Performance Monitoring

of skills (finding 35)

Policy Framework asa mechanismto monitor
the work done by service providers will be
developed and monitored on quarterly bases
by the accounting officer.
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1d On inspection of the amendment 1. ThePMS legislative compliance calenderwill | MM 28 February 2017
documents submitted foraudit, it was be developed and monitored on monthly PMS Manager
noted that the newspaperadvert bases by the accounting officerto ensure
submitted did not contain any information compliance with all relevent legislations and
that indicated when the advert was placed regulations.
as well as the duration that the advert was
published for. Asaresultitcould not be
determined whetherthe municipality
afforded the publicwith reasonable
opportunity to make representations
regardingthe amendments. (finding 6)
Duringthe audit of the Integrated 1. ThePMS unitwill review andimplementthe | MM 31 March 2017
development plan (IDP) and the Annual PMS Checklist to ensure that all requirements | PMS Manager
performance report (APR) forthe 2015/16 as per the regulations are adhered to.
year, it was noted that the following
indicators related to basicservice delivery | 2. The IDP /PMS unit willamend IDP to ensure
were notplanned andreported on by the compliance with outcome 9
municipality (finding 31)
le As a resultthe municipalityis compelledto | 1. Scheduled maintenanceofinfrustructurewill | GM:WS&T 31 May 2017
conduct repairs on a reactive basis. be conducted.
Additionally waterleaks may not be
prevented and detected timeously to 2. Conditional assessments will be done on

implement adequateactionsto address
the issues which negativelyimpactthe
waterlossesincurred and thus affecting
both the cash flow of the municipality and
service delivery. (finding 37)

waterinfrastructure toinformthe routine
waterinfrastructure maintenance plan and
budget
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2a

deviation approval forthe items

paymentis processed without proper
supportingdocuments

1. Therewasno formally documented EFT 1. Managementwill develop an EFT policy for GM Corporate services /CFO 31 March 2017
processin place to govern EFT transfers. adoption by Council.
Furthermore, the following users being
theirrespective Head of Departments 2. Managementwill liaise with FNB regarding
(HOD) and Finance Members were noted the functionality of the systemin orderto
to have access on the FNB banking profile produce useractivity logs.
that should only allow them to authorise
paymentsand load payments however the
banking profile listindicates they have
access to functionssuch as View,

Maintain, Authorise, Password Reset and
Deleted Change Access (finding 39)

1. Duringdiscussions with the Senior 1. Avreconciliationwill be conducted between CFO Monthly from 28
Manager: Finance and grants managerand the grant registerand supporting documents February 2017
from gaining an understanding of the to ensure correct referencingand
conditional grants, it was confirmed that completeness of the registers.
all expenditure relatingto the RBIG grants
are claimed back after paymentis made.

Discussions with management further
revealedthatincorrect documentation
was submitted which resultedinamounts
beingreceived which were not due to the
municipality. Onidentification of the error
management correctly disclosed the
amountas a payable. (finding 27)

1. Duringthe auditof repairsand 1. A centrallocation will be allocated for CFO 1. 31 March 2017
maintenance expenditure, payments receivingall invoices. 2. 31 March 2017
|dent|f|ed‘were mafje m‘ore than‘30 days 2. SCMchecklistwill be reviewed to ensure SCM 3. Monthly
afterreceiptofthe invoice. (finding 15) . . 4. Monthly

regulations are adequatelyincluded.

2. Duringthe audit of supply chain 3. The CFO will monitor the implementation of
managementit was found that only two the checklist.
quoteswere obtained and there was no 4. The Manager Expenditure will ensure that no




ACTION PLAN TO ADDRESS AG FINDINGS 2015/2016

2b

There is no evidence that the municipality
has taken steps to collect monies due such
as debtcollection actions beinginstituted
againstthe customers. (finding 8)

1

The CFO will ensure thatall consumers given
1/3 amnesty as per council's debt collection
policy adhere to their payment obligations on
a monthly basis.

The senior meterreaderwill be appointed to
improve supervision of meterreaders.

THE CFO will monitorthe implementation of
the Credit Control policy and Revenue
enhancement Strategy.

CFO

1. Monthly starting
from 10 February
2017

2. 31 March 20173.
01 February 2017

Duringthe audit of revenue, Computer
Assisted Audit Techniques (CAAT’s) were
performed whichidentified the following
information relatingtoindigent consumers
i) Indigent consumers that have passed
away duringthe year.

ii) Indigent consumers that work for
government departments or municipalities
ii) Indigent consumer’s spouses that work
for governmentdepartments or
municipalities.

iv) Indigent consumers spouses that are
active directors ormembers of companies
(finding 11)

Manager Revenue willreview the Indigent
registerforaccuracy.

CFO will develop a procedure manual for
Indigentapplicationtobeinline withthe
Indigent policy.

There will be enhancement of segregation of
duties within the Credit Control department.

The updating of the Indigentregister will be
authorized by Senior Manager /CFO.

CFO
Manager Revenue

Monthly from 31
January 2017
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Duringthe auditof revenue frominterest | 1. The monthlyreviewswhenthe billingrunwill | CFO Monthly
chargesit wasfoundthat there were be done to ensure thatthe calculation of

differencesintheinterestbilled to interestisaccurate.

consumers and the interestrecalculated

by the auditors, based onthe consumer’s

interest bearingamount. (finding 12)

There is no evidence that the municipality

has taken steps to collect monies due such

as debtcollection actions beinginstituted

againstthe customers. (finding8)

Duringthe audit of land and buildings it 1. The Accounting Officerwill facilitate the CFO 1. 31 March 2017
was found thatthere were no supporting transfer of assets between the Local 2. 31 March 2017
documents availableto support the Municipalities and the District. Manager Assets

municipal rights toland and buildings as
there were notitle deeds available( finding
25)

The audit it was found that the Tholeni
office buildingandtoilet (areainthe
Indaka area) had beenvandalized of which
should be impaired. Although
management had conducted an
assessmentthere was nojustification asto
why the asset below was not impaired
eventhoughthere were clearindicators of
impairment. (finding 26)

2. Assetswill be tested forimpairment.
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2d

1.

Duringthe audit of SCM, B-BBEE certificate
could not be provided for (finding 19)

1

A procedure manual will be developed and
implemented.

The CFO will ensure thatthere is sufficient
and competent staff that will be responsible
for filling of documents.

The current checklist will be reviewed and
updatedtoinclude all applicablelegislation.

The updated checklist will be reviewed for
validity, accuracy and completeness of
legislation.

Once reviewed, the checklist willbe
implemented.

Test checks will be performed regularly to
confirmthe operating effectiveness of the
checklist.

CFO

31 March 2017

The accounting officer did not establish
and implement standard operating
procedures (SOP’s) which sets out
performance information processes and
systems focused onidentifying, collecting,
verifyingand storing performance
information (finding 32)

The standard operation procedures which
set out system and procedures for
collection, collating, verification and storing
of performance information will be
developed and monitored on monthly bases
by the accounting officer

PMS Manager

28 February 2017
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2e

Although a Firewall processisincludedin
the Security Policy, there was noformal
process to govern change control, security
and back-ups overthe Firewall Application
System. It was also noted thatthe Firewall
was notincludedinthe Disaster Recovery
Plan (DRP) and the Firewall settings were
not redundant. Lack of a formal and
comprehensive policy may lead to
unauthorised andincorrect processes
beingfollowed. This mayalsolead tothe
Firewall being configuredinan un-secure
manner. Lack of inclusion of the Firewall in
the DRP and lack of adequate settings
applied onthe Firewall forredundancy will
renderthe network unprotected uponthe
rebooting of the Network subsequent to
the occurrence of a disaster. Furthermore,
this may compromise the confidentiality,
integrity and availability of the network
which could negatively impactonthe
municipality meetingits business
objectives and providing services (finding
38)

1

The Security Policy and the DRP will be
updated overthe nexttwo (2) months. The
Firewall settings will be researched and
updatedtoinclude redundancy settings.

IT Manager

31 March 2017




